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With many years of experience working collaboratively with our districts in the on-going process of improving
student achievement, we have developed  guides to assist instruction: Achieving Excellence: Using Data to
Improve Student Performance, Achieving Excellence: Creating a School Improvement Plan and Achieving
Excellence: Building Standards Based Units of Study.  Designed for today’s busy educational leader, these
focused and user-friendly guides provide an overview of the steps and strategies necessary to use data in the
School Improvement Process.  EDUCATION CONNECTION staff are available to provide on-going training and
facilitation to support the use of these informational guides.

The School Improvement Process is an ongoing collaborative cycle, focused on
continuous school improvement.  To ensure continuous improvement, it is important for
schools to have a systemic process in place to assess progress toward achieving
Critical Performance Expectations.  This resource guide presents an overview of the
School Improvement Process and provides several fundamental strategies that schools
may use to begin a review of educational practices.

Standards are meant to provide direction and focus to
the teaching, learning and assessment process.   This
guide defines standards and helps districts identify  what
implied skills and knowledge are embedded in a
standard.  The implementation of a standards based
approach to teaching, learning and assessment
provides a focus that allows educators to more
accurately measure and ensure high achievement for
all students.

Building Standards Based Units of Study

This guide provides an ordered way to link student work, school or district and
state assessment data to improve student achievement.  The process outlined
in this guide enables school and teacher teams to structure their use of data by
starting with the Critical Performance Expectations, and ending with the analysis
of daily student performance through formal and informal classroom based
assessments.
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